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High Impact Professional
Development Workshops

June 22-26, 2009

1/2 day Events $195.00 + GST
Full Day Events $395.00 + GST
Project Management Stream Full Week $1,750.00 + GST

Mastering Project Management: The Full Lifecycle
Monday June 22, 2009 (9h00—12h00)

Good project management can make the difference between success and failure. This common sense
practical workshop will introduce participants to the 5 phases of the project management lifecycle
from Initiation to Closure. Come learn how to balance costs and schedules while guiding your projects
to success.

Mastering Project Management: The Project Plan
Monday June 22, 2009 (13h00—16h00)

Today’s projects are subject to intense pressure. Project managers must manage their projects while
respecting timelines and budgets. The ability to guide a project and lead the members of the project
team is highly dependent on the quality and completeness of the project plan. Come learn how to
create a project plan that is both efficient and flexible by attending this exciting 3 hour hands on
workshop.

Mastering Project Management: The Art of Scheduling
Tuesday June 23, 2009 (9h00—12h00)

Whether it is due to unforeseen events or uncontrollable changes in the operating environment,
keeping a project on schedule is more of an art that a science. Come learn about the intricacies of
optimistic versus pessimistic time estimation and how to use them in establishing the project’s
critical path.
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Mastering Project Management: The Art of Cost Control
Tuesday, June 23, 2009 (13h00—16h00)

Estimating the costs associated with a project is a tricky thing. In doing the calculations, we must en-
sure that we factor in both tangible and intangible costs. We must also remember to include adminis-
trative costs as well as costs related to missed deadlines or absent resources. Come learn how to bal-
ance cost effectiveness with high performance in this dynamic, hands-on workshop.

Mastering Project Management: The Art of Risk Analysis
Wednesday, June 24, 2009 (9h00—12h00)

When it comes right down to it, none of us want to consider the possibility that we will lose our sen-
ior architect in the middle of a project. We certainly do not want to factor in loss of funding or long
delays into our project plan. But the fact of the matter is that we have to. Good project managers
know the risks. They understand the overall impact of those risks on their project should they occur
and have contingency plans at the ready. Come learn the art of risk analysis in this practical work-
shop for project professionals.

Mastering Project Management: Work Breakdown Structure
Wednesday, June 24, 2009 (13h00—16h00)

Large projects succeed because the essential components of the project have been clearly identified
and pro-actively managed. Effective project management requires the creation of a comprehensive

and well-defined work breakdown structure which clearly identifies the constituent parts. Come learn
how to research and create a work breakdown structure that will ensure project success.
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Mastering Project Management: Applying Principles to Practice
Thursday, June 25, 2009 (9h00—16h00)

Applying sound project management principles in the real world takes practice. In this full day
workshop, participants will be given the opportunity to actually use the principles of project plan-
ning, scheduling, risk analysis and cost control in the context of a real world project. Practice makes

perfect, and in the case of project management, perfection leads to projects delivered on time and on
budget.

Mastering Agile Development: Applying Principles to Practice
Thursday, June 25, 2009 (9h00—16h00)

The success or failure of software development projects is more often determined by the quality of
the underlying project methodology than anything else. Modern IT projects require a dynamic and
flexible methodology that allows the project deliverables to be adjusted as the project matures. This
essential workshop will allow participants to understand the true nature of the popular Agile develop-
ment methodology and to apply it in a real world scenario.

Mastering ITL V3: Applying Principles to Practice
Friday, June 26, 2009 (9h00—16h00)

Whether you are the manager of an IT project or the manager of a project delivering widgets, the
foundation concepts upon on which ITIL is based can help you facilitate a culture of excellence and
efficiency with respect to service delivery. All project managers want to deliver services that their
customers want. Come learn to apply the principles of ITIL service management to real world pro-
jects.



